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Education

“Ready, Get Set, ...”: How to properly prepare to sell
your Senior Care Operation

Most senior care operators believe that their primary responsibility when
selling their operation is, well, to get it sold. Yes, and no. The better response
is to (i) get your operation ready for sale, (ii) get a professional business
intermediary to manage the sale, and (iii) keep the operations going strong.

Senior care operators can best use their time and talent by focusing on what
the operation needs to be and remain successful. Not all operations (contd)

Financing
Key Financial Terms and Definitions for Care Givers.

Most senior care owners seldom deal with banks. Knowing the language can
reduce the mistery about working with lenders. Here are several terms
owners may encounter when managing banking relationships:

SBA 7a Loan verses Guaranty. Under the SBA 7a program, the SBA does
not make a loan to you. A commercial bank makes the loan to you. The
SBA merely guarantees the bank that if you default on your loan, the SBA
will repay the bank a certain percentage of the loan due (usually 75%). For
this “insurance,” the SBA charges a guarantee fee. Thus, you still (contd)

et cetera

Market Watch

Trends in Senior Care: In-Home Services Dwarfs
Senior Care Facilities in 2021

The US Bureau of Economic Analysis reports that Ambulatory Health
Care Services (AHCS) gross output rose $1,076.7 billion in 2Q21, up
7.7% over 2Q20 while Nursing and Residential Care Facilities (NRCF)
" rose to $410.9 billion in 2Q21, down 6.0% from 2Q20. Both sectors
~ showed weak performance in 2020 (down 7.1% and down 6.4%,
respectively, compared to 2019), but AHCS is recovering faster than
NRCF. The market for AHCS continues to dwarf the NRCF sector.

Regulatory Watch

The US Government announces major increases in
premiums for Part B Medicare coverage. The Centers for
Medicare and Medicaid Services (CMS) cited a rise in
costs due to the pandemic and the cost of prescription
drugs, especially for the new Alzheimer's drugs.

CMS expects the monthly premium increase to exceed
$158.50, the amount it estimated in late August. The
monthly premium payment for enrollees in the

(contd)

. US Bureau of Labor Statistics reported that in October 2021, the

Consumer Price Index for All Urban Consumers rose 0.9% on a seasonally
adjusted basis; rising 6.2% over the last 12 months, not seaaonally adjusted.
Energy cost, rose 30.0% year-over-year.

. In September, CMS listed 10 NC nursing homes, including

Universal Health Care, on the state’s worst perfoming skilled nursing facilities.
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Regulatory Watch (contd)

lowest income bracket will increase from
$148.50 a month to $170.10 a month in
2022. Medicare Part B covers physicians
services, outpatient hospital services, certain
home health services, medical equipment, and
certain other medical and health services not
covered by Medicare Part A, including
medications given in a healthcare provider's
office. In addition to this premium increase,
the annual deductible for Medicare Part B
beneficiaries will rise by 14.7% in 2022 to
$233. Medicare covers about 62 million
Americans, mostly seniors 65 and older.
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Market Watch contd

AHCS gross output totaled $4,084.6 billion for

fiscal year 2020 compared to just $852 billion for

NRCF for the same time period. The number of

full time equivalent (FTE) staff in AHCS far

outweights the number of staff in NRCF. AHCS

employed 6.8 million FTEs in 2020 compare to

2.9 million in NCRF. In 2020, NRCF staff shrank

4.2% while staff at AHCS shrank only 2.3%.The

cost of care continues to rise in both sector,

moreso in NRCF. 2020 saw NRCF prices rise et cetera (cont’d)

4.0% while cost rose only 1.6% in the AHCS * In November, NC's Hispanic
sector: Both sectors, however, continue to face residents 12 or older are 67% vaccinated,

staffing challenges that led to increases in staff |0 percentage points higer than non-

wages and benefits. Hispanic NC residents. ‘
* ThelLadder.com reports that job

postings requiring vaccination doubled
between September and October

* An Economic Research Director
at Indeed Hiring Lab concludes that
pandemic unemployment benefits may
not be the main factor in workers not
returning to the labor market. Fear of
the Covid Delta wave may play a bigger
part in the Great Resignation.

* In September; the US Census
Bureau's Household Pulse survey showed
there were |.8 million more people not
working due to caring for someone sick
with Covid.

» US FDA authorized boosters
for Pfizer/BioNTech and Moderna
Covid-19 vaccines for all adults.
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